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Southeast Signal 
News, Events, and Information from Around the System 

The annual survey of public 

library statistics will be 

opening in about a month, 

and I felt that that now is a 

good time to spotlight a 

sometimes misunderstood 

measurement, turnover rate. 

Basically, it says that if 

circulation was spread out evenly throughout a 

collection, how often would a piece be checked out 

over the time being looked at.  This acts as a 

measurement of how active a collection a library has.  

The higher the number, the more often pieces are 

being circulated.   

To figure it out, you just follow the following formula: 

turnover rate = circulation/volumes held.  That’s it. If 

you know how many pieces you have and the total 

number of checkouts – you can figure out the 

turnover rate. 

What would be a “good” number will be different 

depending on the type of collection you are looking 

at.  A public library that focuses on popular titles will 

usually have a larger turnover rate than an archival, 

research-focused library.  The first library in this 

example is probably shooting for a turnover rate over 

4, the other library may not even care about turnover 

rates that are smaller than 1. 

A potential use that is often overlooked is to focus on 

specific parts of your collection to see if one area 

needs some attention over others. Instead of using 

numbers for the entire collection, break it down by 

material type or even by call number.  I’ve seen a few 

libraries with larger collections do some very specific 

breakdowns within call number areas using this 

method. 

So let’s say you’ve done the math and want to 

increase the turnover rate. There’s two parts to the 

formula, so you could try to influence one or both. 

Increasing circulation would increase turnover rate. 

Marketing comes to mind first. Another option would 

be to shorten the amount of time a person can have a 

book, but that only really works with hot titles and 

often creates other issues. 

To influence the other side – reduce the size of the 

collection – aka do a good weed of the collection. 

Some libraries use the per call number method I 

talked about earlier to help determine where to start 

for weeding projects, to see where it might do the 

most good. 

All in all, I feel this number is somewhat underused in 

libraries. By grasping the basic concept and then 

choosing specific parts of your collection, you can 

come up with a really good idea of what areas you 

may want to look at for improvement in the near 

future. 

From the Director 
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Calendar 
October, Teen Tober (first year, soft launch), National Book 
Month 

October 13, National Train Your Brain Day 

October 14, Columbus Day, SELS Office Closed 

October 17, Black Poetry Day 

October 18, Beyond an Apple a Day: Providing Consumer 
Health Information at Your Library 

October 20—26, National Friends of Libraries Week 

October 21, National Clean Your Virtual Desktop Day 

October 22, National Color Day 

October 25, CASTL, Wymore Public Library, 

“Board Meeting Minutes” 

October 29, National Cat Day 

October 31, Halloween 

November, National Native American Heritage Month 

November 1, Read Aloud Nebraska 

November 11, SELS Office Closed 

Nov. 22, First Summer Reading Program Workshop (see p. 8) 

Photo of the Month 

On September 12th, we had Nebraska author Julia Cook visit our preschool through fourth grade students in the Dav-

enport building. She read several of her books aloud to the students, helping them understand some common social-

emotional strategies for dealing with things that may be part of their young lives. One of the favorite parts for our stu-

dents was the visit from her dog Kirby! —Provided by Beth Dolnicek 

http://www.ala.org/yalsa/teentober
http://bit.ly/BApple
http://bit.ly/BApple
http://www.ala.org/united/events_conferences/folweek
https://forms.gle/StE8yBi1yKSCoCka9
https://forms.gle/StE8yBi1yKSCoCka9
http://www.readaloudnebraska.org/events/2019-fall-ran-workshop/
http://bit.ly/SRPW2020
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CASTL Wrap-Up 
Laurie Van Ackeren hosted the CASTL meeting on September 20th about "Summer 

Reading Program Successes" at the Yutan and Mead Public Libraries.  

We learned that some of our libraries are helping ensure their programs are suc-

cessful by beginning right after school gets out (before kids lose the habit of attend-

ing events). As far as publicity and outreach, some librarians are allowed to visit 

school classes, and others are only allowed to send brochures home with the kids. 

Generally, libraries seemed to be reporting good participation at major events but 

somewhat lower book circulation than a few years ago.  However, one library used 

a competition for two pool passes as an incentive to register, and it had  both really 

good summer reading program participation and high book circulation numbers. 

One item that was shared was the application of vinyl scan and cut designs to T-

shirts (Summer Reading 2020). The library purchased slightly defective shirts for a 

low cost. The shirts turned out quite well, since the vinyl covered up the imperfec-

tions. We also learned that an Iron might work better than a heat press to make the 

actual transfer. 

One library used scratch-off tickets as a reading log reward, and that worked well 

with kids and adults, but not so well with teens. Another method was to have kids 

draw tickets when they came to programs. Both of those methods lend themselves 

to being used for drawings.  Similarly, other libraries used punch cards or a similar 

system where patrons received double credit for reading books that had one or 

more of the letters "space" in the title. 

Discussion came up surrounding using “minutes” for reading logs, because some children can fulfill that require-

ment quite quickly. One library has designed a two-pronged program, with 100 minutes per week for children and 

1000 minutes per week for strong readers and adults. 

Geneva hosts a program in April where over 30 community organizations advertise what they do for the summer 

and parents can do "one stop shopping” to plan for the whole summer. 

Another library found that a program from Nebraska Wildlife Rehabilitation, Inc. was a  big hit. Miniature goats, 

bats, and skinny pigs, which look like small hippos, were featured. 

Next summer one library will be hosting Mermaid Harmony, who shows up at the library as a "real" Mermaid. 

Keith West was mentioned as the best entertainer for a magic performance. 

It was found that seating kids on the floor for a movie showing resulted in a lot of squirming. However, in later 

showings, when the children were seated on chairs, they settled down. 

Some libraries are also having a great experience using UNL extension services to increase the amount of Summer 

Reading programming they can offer. 

One library has started to try getting teens involved by meeting at the school to plan library events. So far this is 

resulting in an attendance of about six at the library for teen events, but this is still in its trial stages. 

As you can tell, we had many interesting ideas! 

 
Upcoming CASTL 

Meetings 

 
 
 

October 25 
Wymore Public Library 

“Board Meeting Minutes” 
 

November 15 
Geneva Public Library 

“Hoopla” 

 
December 6 

Morton-James Public     
Library 

Nebraska City 
“Bibliostat” 

 
January 24 

Bruun Memorial Library 
Humboldt 

 
February 21 

Burkley Library and        
Resource Center 

DeWitt 
 

March 20 
Crete Public Library 
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News Around the System 

The above are pictures of the"Innovation Studios Showcase" display featuring 

items made in the Innovation Studios Maker Space while it was at Beatrice 

Public Library.  

 

 

Beatrice Public Library’s Innovation Showcase Display 

Hands on Projects at Fairbury Public Library 

Gabe Dux, the Senior IT Guy from Lambert's, vis-

ited the library September 21st, and he led the 

children in their first STEM project. It was taking 

apart laptops!  

In the picture to the right, Theresa Fox assists two 

of our Story Time Children making Saturn replicas 

to take home. 

Photos and story by Linda Dux 

Contributed by Katy Chapman 
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News Around the System 

On September 28th the Plymouth Library hosted a Fall Tour to Wessel’s Living History Farm near 

York. Attendees also had lunch at Chances R Restaurant after the tour. Library customers and library 

board members attended, and everyone had a great time.  

Plymouth Library hosts Fall Tour 

Story and photo by Ellen Vorderstrasse 

Pinterest Board for Sharing Ideas 

As a result of an idea from CASTL, we have 

created a collaborative SELS Pinterest Board 

that allows for the sharing of ideas between 

libraries.  

In order to contribute to the board, you must 

be given access to it. Then  you can move pins 

into it. This SELS board would appear in your 

or your library’s Pinterest account as one of 

your boards. 

If you want to participate, please send Todd 

(at todd.schlechte.sels@gmail.com) the name 

or email address associated with the Pinter-

est account you use for programming or craft ideas. To see what our board looks like, go to https://

www.pinterest.com/selsne/  

https://www.pinterest.com/selsne/
https://www.pinterest.com/selsne/


Southeast Signal October 2019 

6 

News Around the System 
Opportunities for a Bibliostat Refresher with Sam Shaw 

We have had many requests for a yearly Bibliostat refresher, es-

pecially since there are a few changes in the software each year. 

As is becoming tradition, we will use a CASTL meeting (on De-

cember 6th at Morton-James Public Library In Nebraska City) to 

brush up on Bibliostat and have our questions answered by Ne-

braska Bibliostat guru Sam Shaw. 

Central Plains Library System will be offering a similar opportuni-

ty at Ravenna Public Library  on November 19th from 10am to 1pm. So if you are closer to Ravenna, 

or it fits your schedule better,  please know that SELS librarians will be welcome at that workshop as 

well! Register here. The December 6th CASTL registration will become available in November. 

News From the Commission 

https://docs.google.com/forms/d/e/1FAIpQLSfsZnDO1X-SCTmA25nZPLmh2R1xxeWW1L__v_Wf7Bc_IZ9d0w/viewform
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Upcoming Basic Skills Courses 
To see the list of upcoming classes, click here.  Here’s what’s coming up next: 

Dates of Class 

Nov. 4—Nov. 15 
 

Dec. 2—Dec. 13 

Topic 

Leadership 

Library Services to Children and Teens 

Registration 

October 7—October 25 

November 4—November  22 

News From ALA 

For its first year (2019), the celebration will have a "soft" launch.   

TeenTober is a new, nationwide celebration hosted by libraries every October and aims to celebrate 

teens, promote year-round teen services and the innovative ways teen services helps teens learn 

new skills, and fuel their passions in and outside the library. TeenTober replaces YALSA’s (Young 

Adult Library Service’s Association: A Division of ALA) previous Teen Read Week™ and Teen Tech 

Week™ celebrations, allowing libraries the flexibility to choose what to celebrate (digital literacy, 

reading, technology, writing, etc) and the length of time for each celebration. 

Library staff are encouraged to utilize this new celebration to advocate for and raise awareness of 

the importance of year-round teen services in libraries. 

New! Libraries Begin Celebrating TeenTober 

http://nlc.nebraska.gov/CE/BasicSkills/NBScalendar.aspx
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http://bit.ly/SRPW2020
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Southeast Library System 

http://libraries.ne.gov/SELS/ 

Butler • Clay • Fillmore • Gage • Hamilton • Jefferson • Johnson • Lancaster • Merrick • Nemaha • Nuckolls • 

Otoe • Pawnee • Polk • Richardson • Saline • Saunders • Seward • Thayer • York 

Staff: 

Executive Director—Scott Childers 
scott.childers.sels@gmail.com 

Assistant Director—Todd Schlechte 
todd.schlechte.sels@gmail.com 
 
Administrative Assistant—Winter Daniel  

   winter.daniel.sels@gmail.com 
 

 

Contact Us: 
 

Local Phone:  402-467-6188 
Toll Free Phone:  800-288-6063 
Fax:  844-270-7004 

selsne@gmail.com 
 
5730 R St. Suite C-1 
Lincoln, NE 68505 
 

 
 

Breakout EDU kits available from 

SELS 

Southeast Library System pur-

chased two Breakout EDU kits 

to loan to its members. These 

kits allow libraries and school 

media centers to set up escape 

room experiences in meeting 

rooms or small spaces such as 

table tops.  They come with a 

variety of  locks and some basic 

tools. You also have access to a 

smorgasbord of  ideas online 

from a wide variety of  websites 

and blogs. You can also buy 

books and create props to help 

you in the process of  develop-

ing fun and challenging puzzles. 

System Spotlight 

http://libraries.ne.gov/SELS/
https://www.facebook.com/southeastlibrarysystem/

