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To take stock of the library—its strengths and weaknesses--you need information.  And one source of valuable information is the report you’ve submitted for the Nebraska Public Library Survey.  The data from 2010-2011, ready to download, can be found at: http://nlc.nebraska.gov/stats/Downloads/20102011stats/index20102011.aspx.

Statistics in and of themselves are just numbers.  To use them as indicators of the library’s situation or performance, you need to compare them to something.  There are essentially 3 ways to compare your statistics:
1. To a standard (from association, agency etc.)  
 	For example,   accreditation guideline 2.05.02 sets a standard for weeding  “at least an average of 3% per year over a three-year period except for special collections identified in the library’s collection management policy and which are not affected by the library’s regular weeding policy.”
2. To similar libraries.  This is sometimes referred to as benchmarking.  	
	You can use the statistics from the Nebraska Public Library Survey, or the Compare Public Libraries utility from IMLS, available at: https://harvester.census.gov/imls/compare/ to see how you compare to other libraries.
3. To yourself, over time.
		You can see how the profile of library use and services has changed.  For comparisons over time to be successful, you need consistent information gathering practices.

Sometimes it is more useful to convert numbers to percentages.  

Sometimes you cannot compare statistics directly, but you can compare rates, for example, circulation per capita.

A quick guide to some commonly used statistics is Statistics Every Writer Should Know, available at: http://robertniles.com/stats/.

[bookmark: _GoBack]Some analysis of your statistics, some self-knowledge, and some objective observation will guide you in Taking Stock of the library.
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